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LMUN CONSENSUS CRITERIA

Criteria 1 2 3 4 5
A— The The delegate The delegate The delegate The delegate
Communication | delegate's communicates | communicates | persuasively communicates
& Articulation | communicati | clearly but clearly with conveys complex | with clarity and
on is unclear | lacks coherent ideas, ensuring precision,
or overly persuasion and | arguments, accessibility for | delivering
aggressive, struggles to occasionally collaboration, persuasive
hindering organize advancing the | using diplomatic | arguments that
debate and thoughts debate. language. unite diverse
consensus. diplomatically. perspectives.
B - The delegate | The delegate The delegate The delegate The delegate
Collaboration resists engages actively collaborates fosters
and Negotiation compromise | minimally in collaborates effectively by collaboration by
and lacks collaboration, | and contributes | integrating engaging all
initiative, adjusting to constructively | diverse opinions | parties, listening
hindering differing views | but and negotiating | intently, and
collective but occasionally well, though crafting win-win
progress. contributing depends on proposals may solutions.
sporadically to | others to lead need refinement.
negotiations. negotiations.
C— The delegate | The delegate The delegate The delegate The delegate
Leadership lacks makes demonstrates demonstrates exhibits visionary
leadership, occasional leadership by strong leadership,
resulting in leadership sharing leadership, confidently
disjointed attempts but opinions and aiding strategic guiding debates
debate. struggles to occasionally discussions and | while inspiring
coordinate or guiding organization, and uniting others
inspire, leading | discussions but | though they through strategic
to fragmented | struggles to could engage insight and
consensus. unify the more decisive action.
committee. consistently.
D— The delegate | The delegate The delegate The delegate The delegate
Adaptability struggles to shows limited | responds to adapts exhibits
adapt to adaptability, new effectively, unparalleled
evolving eventually information, thoughtfully adaptability,
information, | adjusting but though responding to seamlessly
hindering with poorly adjustments are | new perspectives | integrating new
effective integrated reactive and and shifts, information with
responses to | responses. sometimes though a proactive,
new ideas. delayed. occasionally with | creative approach

less innovation.

that keeps
consensus agile.
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